
National Association of Physician Recruiters 2025 NAPR & NALTO® Annual Convention

Being Human in the Age of AI Innovation



National Association of Physician Recruiters 2025 NAPR & NALTO® Annual Convention

AI Hype
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In 1970 Marvin Minsky said “machines will be capable of 
doing any work a human could do in…?

co-founder of the Massachusetts Institute of Technology's AI laboratory

A. 3-8 years
B. 10-20 years
C. 20-30 years

https://en.wikipedia.org/wiki/Massachusetts_Institute_of_Technology
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At TED 2023 ChatGPT founder stated that ChatGPT users 
would abuse the platform for what?

A. Spreading misinformation
B. Disruption education
C. Spamming Viagra emails
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AI can now win art shows for cash prizes?

A. True
B. False
C. What is art?
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Top 3 Contestants
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Quick AI Training Overview
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1980s approach – expert systems

If is_car_going_too_fast(car_distance, car_speed): 
Print (“Don’t cross the street”)

Else: 
Print (“It’s safe to cross”)

Car Distance Car Speed
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Jeff expert 
system:  

6 months
20,000 lines of code
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What if it’s a different sidewalk?
What if the sidewalk isn’t very visible? 

What if there is fog? 
What if its raining? 

What if the driver is texting? 
What if I can’t see the driver texting? 

What if the driver is texting and listening to 
Taylor Swift? 
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Closest Car Speed Outcome

50 feet 10 mph Alive

100 feet 30 mph Unalive

200 feet 45 mph Alive

150 feet 29 mph Unalive

400 feet 10 mph Alive

Training Data
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Multilayer Perceptron

Closest Car

Input Layer

Speed

Hidden Layer

H1

H2

Output Layer

H1



Backpropagation Helps Train Model

10 feet

100 mph

Live!

No

+0.01

+0.01

Calculus: Chain Rule
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Flawnson Tong – Medium

https://flawnsontong.medium.com/?source=post_page-----6556b0e9891b--------------------------------
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Image Recognition Models-
100-10,000 nodes
Accuracy < 100%

Humans Recognize Objects 
After 2 times ~100 accuracy
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Time to Reach 50 Mil. Users
Airlines 64 Years

Automobiles 62 Years

50 YearsTelephone

Electricity 46 Years

Credit Cards 28 Years

Television 22 Years

ATMs 18 Years

Computers 14 Years

Mobile Phones 12 Years

Internet 7 Years

Facebook 4 Years

WeChat 1 Year

Pokemon Go 19 Days
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Technology Curve

Hype Cycle

Peak of inflated 
expectations

Trough of 
disillusionment

Slope of 
enlightenment
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Fringe

Innovation Adoption Curve

Adoption Curve
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#1 Being Human In Crafting a Strong Why
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What Does Top Talent Look For?

Basics (Wage, Tools)

Impact on Society

Brand/Reputation

Personal Growth 

Culture
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QUIZ
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QUIZ
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QUIZ
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Value 
Proposition

Unique Selling 
Proposition
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Developing A Strong Value Proposition

Quantitatively and Qualitatively
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Know Your Polarities

1. Disruption level

2. Financial situation (student loan)

3. Job role vs industry

4. Industry stereotypes (Middle valley v. coast)
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Prompts Mixed With Human Touch

1. “focus on growth and impact”

2. “focus on insert polarization (location, pay, hours, 
benefits)”

3. “create template for (Job type of ad)”

4. “create job ad for top reasons to join x location”
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Examples of Prompts
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#2 Being Human in Optimizing Interviews
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Selection Methods in Personnel Psychology: 
Practical and Theoretical Implications of 

85 Years of Research Findings

1998
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% Structured Interviews?

% for Unstructured Interviews?

% Age?

% Interest?

38

51

10

-1

% of Candidates Interviewed Before Hiring37
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Selection Methods in 
Personnel Psychology: 

Practical and Theoretical 
Implications of 

85 Years of Research Findings
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Swap Unstructured for Structured

Rules of Thumb

General Mental Ability Tests

Leverage Work Samples Not Just Behavioral
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Cutting to the Core

How does working here fit into your career ambitions?

What drove you crazy at your previous job?
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Transcriptions and 
summaries of calls
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Example of Job Qualified Scores
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Analyzing Trends
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#3 Human Touch in Video Recruitment
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Leveraging Video In Recruitment

800%

2.6x

How do you make engaging videos?
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The Positives From Recruitment Video #1

1. Audience walked through recruitment journey

2. Speak to their needs of applicants

3. Mentioned specific reasons to join
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1. Amazing music connecting to story arc

The Positives of Recruitment Video #2

2. Pulled heart strings for potential applicants

3. High quality production conveyed strong branding
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3 Different Types of Videos
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#1 The Testimonial

1. How are they enjoying working there? 
2. Why should future applicants work here?
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#2 The Showcase

• Focus on higher production to build positive association
• Downside: Costly, time consuming, and inconsistent results
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#3 The Guided Journey

1. Where they were in life before working at said company?
2. What helped you decide ‘why’ you should join?
3. How has your life changed since working at said company?
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Primary Tool for Creating Recruitment Scripts
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As production costs increase so does rapport 

building?

False

Pop Quiz
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Bonus Interview question: tell me about the most difficult project you 
worked on?

Excellent question for technical position!
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If you eat buffalo wings, is it okay to lick your fingers in public?

Polarizing Debate #1
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Should companies review social media accounts of applicants?

Polarizing Debate #2
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How to Handle Any Intense Workplace Conversation

What will make me move to the other side? 
(Variation of steel-man debating technique)
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4. Where AI Falls Behind Humans
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What do AIs and Berkeley Hippies Have in Common?

They Both Hallucinate a Lot

3-5%
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Hallucination - Generative AI models produce responses that 
don’t match reality

To mitigate hallucinations, generative AI tools paired with fact-
checking systems that leave no chatbot unsupervised.
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Examples of Hallucinations

50 reporters laid off due to increased use of 
generative AI for Microsoft News’s articles, 
public embarrassment, weakened trust
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Are companies financially responsible if a chatbot 
says incorrect information?



National Association of Physician Recruiters 2025 NAPR & NALTO® Annual Convention

Mechanical Turk 
Paradox

1770
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Crypto

$1.6T Bitcoin

$25.34T US
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Crypto
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5: Where AI Stops and the 
Human Touch Begins
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Clayton Christensen – Innovator’s Dilemma
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1920s
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First Neuralink Patient – Noland Arbaugh
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AI Telemarketing 
Recruitment?

• Break apart into smaller problems

• Apply problems widely

• Compare
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Complexity Drives out Artificial Intelligence

You work all by yourself in a shop that 
where your assistant is an AI. To make a 
new paint your AI suggests the following 
chemicals to be used, which do you pick?: 

A. Acetaldehyde
B. Potassium cyanide
C. Trichlorophenoxyacetic acid
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5 Strategies

1. Human Touch In Crafting a Strong Why 
2. Human Touch in Optimizing Interviews
3. Human Touch in Leveraging Video  
4. Where AI Falls Behind the Human Touch
5: Where AI Stops and the Human Touch Begins
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Helpful Resources and 
Slides:

Get In Touch:

jeff@jeffjbutler.com

Being Human in the Age of AI Innovation
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The Power of Human Connection
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Being Human in the Age of AI Innovation

Helpful Resources 
and Slides:
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